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Importance: High

Hi Mario!

I hope everything went well at the Senate and with PREB.
 
As we briefly discussed on Friday, the P3A needs visibility to LUMA’s data. This is required not
only for us to be in a position to properly carry out our responsibilities as Administrator, but without
information we cannot properly address the countless questions, complaints and issues that are
brought to our attention on a daily basis. Additionally, we are approaching LUMA’s first month
anniversary which entails a press conference and other media coverage. The P3A needs to be
equipped with all the information necessary in order to be able to correctly address the media and
other interested parties.
 
Last Friday, we sent you the attached documents and requested a daily information report. We
included the attached spreadsheet as a way of simplifying the flow of information. However, we
recognize that you may already have a daily report in a different format that includes the
information we are requesting. If that is the case, we kindly request you provide us with the daily
System Information report you currently use internally so we can go over it and determine if it has
the information we need.
 
As I mentioned last Friday, we are happy to discuss. However, please note that we do need daily
System Information regarding Outages, Event Restauration, Customer Service and Crewing for
the whole month of June. Therefore I kindly suggest we go over these issues at some point
tomorrow. Please let us know your availability.
 
Thank you,
S.
--
 

CONFIDENTIALITY NOTE: This electronic transmission contains information belonging to the Puerto Rico Fiscal Agency and
Financial Advisory Authority, its subsidiaries and/or affiliates, which is confidential and/or legally privileged. If you are not the intended
recipient, please immediately advise the sender by reply e-mail or telephone that this message has been inadvertently transmitted to
you and delete this e-mail from your system. If you have received this transmission in error, you are hereby notified that any
disclosure, copying, distribution or the taking of any action in reliance on the contents of the information is strictly prohibited.
Unauthorized use, dissemination, distribution or reproduction of this message by other than the intended recipient is strictly prohibited
and may be unlawful.
 

mailto:Sheila.Torres@p3.pr.gov
mailto:Mario.Hurtado@lumamc.com
mailto:p3a@lumamc.com
mailto:legal@lumamc.com
mailto:Administrator@p3.pr.gov




 


 


 
 
 
 
 
 
 


June 17, 2021 
 
LUMA Energy, LLC 
644 Fernández Juncos Ave., Suite 301 
San Juan, PR 00907 
Attention: General Counsel 
Email: legal@lumamc.com 
 
with copy to: 
LUMA Energy, LLC 
644 Fernández Juncos Ave., Suite 301 
San Juan, PR 00907 
Attention: President/CEO 
Email: wayne.stensby@lumamc.com 
 
Re: Request for Information   
 
Ladies and Gentlemen: 
 
Reference is made to the Puerto Rico Transmission and Distribution System 
Operation and Maintenance Agreement dated as of June 22, 2020 “O&M Agreement” 
among (a) the Puerto Rico Electric Power Authority (“PREPA”), a public corporation 
and governmental instrumentality of the Commonwealth of Puerto Rico, created by 
Act No. 83 of the Legislative Assembly of Puerto Rico, enacted on May 2, 1941, (b) the 
Puerto Rico Public-Private Partnerships Authority (“P3 Authority”), a public 
corporation of the Commonwealth of Puerto Rico, created by Act No. 29 of the 
Legislative Assembly of Puerto Rico, enacted on June 8, 2009, (c) LUMA Energy, LLC 
(“ManagementCo”), a limited liability company organized under the laws of Puerto 
Rico and (d) LUMA Energy ServCo, LLC (“ServCo” and, together with ManagementCo, 
“LUMA”), a limited liability company organized under the laws of Puerto Rico.  


The Supplemental Agreement Commencement Date symbolizes the official start of 
the transformation of Puerto Rico’s electric grid. In order to ensure the success of this 
transformation, it is critical that there be clear, effective communication and a 
constant flow of information. Therefore, pursuant to Section 6.2(v) of the O&M 
Agreement, the P3 Authority requests a daily report of the information listed in Annex 
I. The P3 Authority kindly requests the report be submitted no later than 6:00 am, daily, 
starting on June 21, 2021, until further notice.  
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Additionally, the P3 Authority requests a weekly report of the data itemized in Annex 
II, starting on June 21, 2021. Please submit the information listed in Annex I and II, for 
the period comprising June 1, 2021, through June 20, 2021, on or before June 30, 2021. 
All reports should be submitted to administrator@p3.pr.gov. 
 
 
Sincerely, 
 
 
Fermín E. Fontanés Gómez 
Executive Director 
Puerto Rico Public-Private Partnerships Authority 
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Annex I 
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Event Restoration Description & Summary1 


A. Report date 
B. Report time 
C. Event level (1-3) 
D. Date/time Event starts 
E. Date/time Event ends 
F. Event duration (in hours) 
G. Cause of event 
H. Time to restore to normal operations (Level 5) 


 
Outage Details2 


A. Branch 
1. East 
2. West 


B. Region 
1. San Juan 
2. Bayamón 
3. Caguas 
4. Mayagüez 
5. Arecibo 
6. Ponce 


C. Municipality3 
D. Total Number of Customers Served 
E. Total Number of Customers Affected 
F. Percent of Customers Affected (relative to Total Customers) 
G. Highest Peak Number of Customers Affected 
H. Date and Time of Highest Peak Number of Customers affected 
I. Duration from Highest Peak to 95% Restored (in hours) 
J. CAIDI Highest Peak to 95% Restored (in hours) 
K. Duration from Highest Peak to 98% Restored (in Hours) 
L. CAIDI Highest Peak to 98% Restored (in Hours) 
M. Event CAIDI (in Hours) 
N. Total Number of Outages 
O. Number of Transmission Outages 
P. Number of Distribution Outages 


 
1 Please refer to the Description & Summary tab of the accompanying spreadsheet titled 
LUMA Daily Report. 
2 Please refer to the Outage Details tab of the LUMA Daily Report spreadsheet. 
3 Each Municipality must be mapped within the proper 6 regions in East and West Branches. 
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Q. Number of Wires Down 
R. Number of Poles & Towers Down 


 
 
Customer Service Center Metrics4 


A. Number of Staff at Cust. Serv. Center 
B. Number of Calls Answered 
C. Number of Calls Abandoned 
D. Abandon Rate 
E. Average Wait Time for Customers 
F. Number of Interactive Voice Responses 
G. Number of Critical Care / Life Support Customers in Total 
H. Number of Critical Care / Life Support Customers Contacted 
I. Number of Critical Care / Life Support Customers With Outages 
J. Number of Critical Care / Life Support Customers Restored 


 
Crewing5 


A. Branch 
3. East 
4. West 


B. Region 
7. San Juan 
8. Bayamón 
9. Caguas 
10. Mayagüez 
11. Arecibo 
12. Ponce 


C. Municipality6 
D. Number of Company Line Crews 
E. Number of Contractor Line Crews 
F. Number of Local Mutual Aid Line Crews 
G. Number of Off-Island Mutual Aid Line Crews 
H. Number of Company Tree Crews 
I. Number of Contractor Tree Crews 
J. Number of Local Mutual Aid Tree Crews 
K. Number of Off-Island Mutual Aid Tree Crews 
L. Number of Company Wire Down Crews 
M. Number of Contractor Wire Down Crews 
N. Number of Local Mutual Aid Wire Down Crews 


 
4 Please refer to the Customer Service Center Metrics tab of the LUMA Daily Report 
spreadsheet. 
5 Please refer to the Crewing tab of the LUMA Daily Report spreadsheet. 
6 Each Municipality must be mapped within the proper 6 regions in East and West Branches. 
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O. Number of Off-Island Mutual Aid Wire Down Crews 
P. Number of Company Substation/Transmission Crews 
Q. Number of Contractor Substation/Transmission Crews 
R. Local Mutual Aid Substation/Transmission Crews  
S. Off-Island Mutual Aid Substation/ 


Transmission Crews  
T. Total Number of Crews Working 
U. Number of Company Support Personnel Used 
V. Number of Non-Company Support Personnel Used 
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Annex II 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Page 8 of 8 


 


Communications7 
A. Number of Customers Contacted Via Phone 
B. Number of Customers Contacted Via Email 
C. Number of Customers Contacted Via Social Media 
D. Number of Notifications via Company Website 
E. Number of Notifications via Print Media 
F. List of Print Media Contacted 
G. List of TV and Radio Stations Contacted 
H. Number of Notifications to Municipal Liaisons 
I. List of Municipal Liaisons Contacted 
J. List of Other On-Island Utilities Contacted 
K. Number of Notifications to Regulatory Authorities 
L. List of Regulatory Authorities Notified 
M. Number of Notifications to Government Authorities 
N. List of Government Authorities Notified 


 
Safety & Environmental8 


A. Number of Field Employees Working During Event 
B. Number of OSHA Recordable Incidents 
C. Number of Lost Time Incidents 
D. Number of Fatalities 
E. Number of Vehicular Accidents 
F. Number of Equipment Related Accidents 
G. Number of Critical Care / Life Support Customers Affected 
H. Number of Customer Deaths Due to Outage 
I. Number and Types of Environmental Exceedences 
J. Number of Hazardous Substance Spills or Releases Caused 
K. Number of Hazardous Substance Spills or Releases Reported 
L. Number of Hazardous Substance Spills or Releases Remediated 


 
Equipment & Critical Issues9 


A. Number of Vehicles in Short Supply 
B. Number of Heavy Machinery in Short Supply 
C. Number of PPE in Short Supply 
D. Number of Tools & Equipment in Short Supply 
E. Number of T&D Inventoried Parts in Short Supply 
F. Number and Type of Consumables in Short Supply 
G. Number of Field Crews in Shortage 
H. Number of Support Crews in Shortage  
I. List of Critical Path Items Delaying Restoration 


 
 


 
7 Please refer to the Communications tab of the LUMA Daily Report spreadsheet. 
8 Please refer to the Safety & Environmental tab of the LUMA Daily Report spreadsheet. 
9 Please refer to the Equipment & Critical Issues tab of the LUMA Daily Report spreadsheet. 






Description & Summary

		Event Restoration Description & Summary

		Report Date		Report Time		Event Level 
(1-3)		Date/Time  Event Start		Date/Time Event End		Event  Duration 
(in Hours)		Cause of Event		Time to Restore to Normal Operations (Level 5)





Outage Details

		Branch		Region		Municipality		Total # of Customers Served		Total # of Customers Affected		% of Customers Affected (relative to Total Customers)		Highest Peak # of Customers Affected		Date and Time of Highest Peak # of Customers Affected		Duration from Highest Peak to 95% Restored 
(in Hours)		CAIDI Highest Peak to 95% Restored (in Hours)		Duration from Highest Peak to 98% Restored (in Hours)		CAIDI Highest Peak to 98% Restored (in Hours)		Event CAIDI (in Hours)		Total # of Outages		# of Transmission Outages		# of Distribution Outages		# of Wires Down		# of Poles & Towers  Down

		West		Mayaguez

				Arecibo

				Ponce

		East		Caguas

				San Juan

				Bayamon

						78 Municipalities must be mapped within the proper 6 regions, in East and West Branches

						Adjuntas

						Aguada

						Aguadilla

						Aguas Buenas

						Aibonito

						Añasco

						Arecibo

						Arroyo

						Barceloneta

						Barranquitas

						Bayamón

						Cabo Rojo

						Caguas

						Camuy

						Canóvanas

						Carolina

						Cataño

						Cayey

						Ceiba

						Ciales

						Cidra

						Coamo

						Comerio

						Corozal

						Culebra

						Dorado

						Fajardo

						Florida

						Las Piedras

						Loíza

						Luquillo

						Manatí

						Maricao

						Maunabo

						Mayagüez

						Moca

						Morovis

						Naguabo

						Naranjito

						Guánica

						Guayama

						Guayanilla

						Guaynabo

						Gurabo

						Hatillo

						Hormigueros

						Humacao

						Isabela

						Jayuya

						Juana Díaz

						Juncos

						Lajas

						Lares

						Las Marías

						Orocovis

						Patillas

						Peñuelas

						Ponce

						Quebradillas

						Rincón

						Río Grande

						Sabana Grande

						Salinas

						San Germán

						San Lorenzo

						San Juan

						San Sebastián

						Santa Isabel

						Toa Alta

						Toa Baja

						Trujillo Alto

						Utuado

						Vega Alta

						Vega Baja

						Vieques

						Villalba

						Yabucoa

						Yauco



https://www.puertoricotravelguide.com/?s=Aguadillahttps://www.puertoricotravelguide.com/fajardo-puerto-rico/https://www.puertoricotravelguide.com/?s=Loizahttps://www.puertoricotravelguide.com/?s=Luquillohttps://www.puertoricotravelguide.com/?s=Manatihttps://www.puertoricotravelguide.com/?s=maunabohttps://www.puertoricotravelguide.com/mayaguez-puerto-rico/https://www.puertoricotravelguide.com/guanica-puerto-rico-best-things-to-do/https://www.puertoricotravelguide.com/isabela-puerto-rico-tourism/https://www.puertoricotravelguide.com/lajas-puerto-rico-best-things-to-do/https://www.puertoricotravelguide.com/?s=poncehttps://www.puertoricotravelguide.com/?s=Arecibohttps://www.puertoricotravelguide.com/?s=Quebradillashttps://www.puertoricotravelguide.com/rincon-puerto-rico-tourism-best-things-to-do/https://www.puertoricotravelguide.com/rio-grande-puerto-rico/https://www.puertoricotravelguide.com/san-german-puerto-rico-best-things-to-do-places-to-visit/https://sanjuanpuertorico.com/https://www.puertoricotravelguide.com/?s=toa+bajahttps://www.puertoricotravelguide.com/?s=vega+altahttps://www.puertoricotravelguide.com/vieques-puerto-rico-things-to-do/https://www.puertoricotravelguide.com/cabo-rojo-puerto-rico/https://www.puertoricotravelguide.com/?s=Camuyhttps://www.puertoricotravelguide.com/?s=Carolinahttps://sanjuanpuertorico.com/?s=catanohttps://www.puertoricotravelguide.com/?s=Ceibahttps://culebrapuertorico.com/https://www.puertoricotravelguide.com/dorado-puerto-rico-best-things-to-do/

Customer Service Center Metrics

		# of Staff at Cust. Serv. Center		# of Calls Received		# of Calls Answered		# of Calls Abandoned		Abandon Rate		Average Wait Time for Customers		# of Interactive Voice Responses		# of Critical Care / Life Support Customers In Total		# of Critical Care / Life Support Customers Contacted		# of Critical Care / Life Support Customers With Outages		# of Critical Care / Life Support Customers Restored





Crewing

		Branch		Region		Municipality		# of Company Line Crews		# of Contractor Line Crews		# of Local Mutual Aid Line Crews		# of Off-Island Mutual Aid Line Crews		# of Company Tree Crews		# of Contractor Tree Crews		# of Local Mutual Aid Tree Crews		# of Off-Island Mutual Aid Tree Crews		# of Company Wire Down Crews		# of Contractor Wire Down Crews		# of Local Mutual Aid Wire Down Crews		# of Off-Island Mutual Aid Wire Down Crews		# of Company Substation/
Transmission Crews		# of Contractor Substation/
Transmission Crews		Local Mutual Aid Substation/
Transmission Crews		Off-Island Mutual Aid Substation/
Transmission Crews		Total # of Crews Working		# of Company Support Personnel Used		# of Non-Company Support Personnel Used

		West		Mayaguez

				Arecibo

				Ponce

		East		Caguas

				San Juan

				Bayamon

						78 Municipalities must be mapped within the proper 6 regions, in East and West Branches

						Adjuntas

						Aguada

						Aguadilla

						Aguas Buenas

						Aibonito

						Añasco

						Arecibo

						Arroyo

						Barceloneta

						Barranquitas

						Bayamón

						Cabo Rojo

						Caguas

						Camuy

						Canóvanas

						Carolina

						Cataño

						Cayey

						Ceiba

						Ciales

						Cidra

						Coamo

						Comerio

						Corozal

						Culebra

						Dorado

						Fajardo

						Florida

						Las Piedras

						Loíza

						Luquillo

						Manatí

						Maricao

						Maunabo

						Mayagüez

						Moca

						Morovis

						Naguabo

						Naranjito

						Guánica

						Guayama

						Guayanilla

						Guaynabo

						Gurabo

						Hatillo

						Hormigueros

						Humacao

						Isabela

						Jayuya

						Juana Díaz

						Juncos

						Lajas

						Lares

						Las Marías

						Orocovis

						Patillas

						Peñuelas

						Ponce

						Quebradillas

						Rincón

						Río Grande

						Sabana Grande

						Salinas

						San Germán

						San Lorenzo

						San Juan

						San Sebastián

						Santa Isabel

						Toa Alta

						Toa Baja

						Trujillo Alto

						Utuado

						Vega Alta

						Vega Baja

						Vieques

						Villalba

						Yabucoa

						Yauco



https://www.puertoricotravelguide.com/?s=Aguadillahttps://www.puertoricotravelguide.com/fajardo-puerto-rico/https://www.puertoricotravelguide.com/?s=Loizahttps://www.puertoricotravelguide.com/?s=Luquillohttps://www.puertoricotravelguide.com/?s=Manatihttps://www.puertoricotravelguide.com/?s=maunabohttps://www.puertoricotravelguide.com/mayaguez-puerto-rico/https://www.puertoricotravelguide.com/guanica-puerto-rico-best-things-to-do/https://www.puertoricotravelguide.com/isabela-puerto-rico-tourism/https://www.puertoricotravelguide.com/lajas-puerto-rico-best-things-to-do/https://www.puertoricotravelguide.com/?s=poncehttps://www.puertoricotravelguide.com/?s=Arecibohttps://www.puertoricotravelguide.com/?s=Quebradillashttps://www.puertoricotravelguide.com/rincon-puerto-rico-tourism-best-things-to-do/https://www.puertoricotravelguide.com/rio-grande-puerto-rico/https://www.puertoricotravelguide.com/san-german-puerto-rico-best-things-to-do-places-to-visit/https://sanjuanpuertorico.com/https://www.puertoricotravelguide.com/?s=toa+bajahttps://www.puertoricotravelguide.com/?s=vega+altahttps://www.puertoricotravelguide.com/vieques-puerto-rico-things-to-do/https://www.puertoricotravelguide.com/cabo-rojo-puerto-rico/https://www.puertoricotravelguide.com/?s=Camuyhttps://www.puertoricotravelguide.com/?s=Carolinahttps://sanjuanpuertorico.com/?s=catanohttps://www.puertoricotravelguide.com/?s=Ceibahttps://culebrapuertorico.com/https://www.puertoricotravelguide.com/dorado-puerto-rico-best-things-to-do/

Communications

		# of Customers Contacted Via Phone		# of Customers Contacted Via Email		# of Customers Contacted Via Social Media		# of Notifications via Company Website		# of Notifications via Print Media		List of Print Media Contacted		List of TV and Radio Stations Contacted		# of Notifications to Municipal Liaisons		List of Municipal Liaisons Contacted		List of Other On-Island Utilities Contacted		# of Notifications to Regulatory Authorities		List of Regulatory Authorities Notified		# of Notifications to Government Authorities		List of Government Authorities Notified





Safety & Environmental

		# of Field Employees Working During Event		# of OSHA Recordable Incidents		# of Lost Time Incidents		# of Fatalities		# of Vehicular Accidents		# of Equipment Related Accidents		# of Critical Care / Life Support Customers Affected		# of Customer Deaths Due to Outage		# and Types of Environmental Exceedences		# of Hazardous Substance Spills or Releases Caused		# of Hazardous Substance Spills or Releases Reported		# of Hazardous Substance Spills or Releases Remediated





Equipment & Critical Issues

		# of Vehicles in Short Supply		# of Heavy Machinery in Short Supply		# of PPE in Short Supply		# of Tools & Equipment in Short Supply		# of T&D Inventoried Parts in Short Supply		# and Type of Consumables in Short Supply		# of Field Crews in Shortage		# of Support Crews in Shortage		List of Critical Path Items Delaying Restoration






